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Background 
 

The Municipal Employees’ Pension Plan (MEPP, the Plan) is a defined benefit (DB) pension plan maintained for eligible employees of 
school divisions, cities, towns, villages, rural municipalities, regional colleges, regional libraries and other specified employers in 
Saskatchewan.  The Plan provides pension, disability, death, and termination benefits for all eligible members.  Pensions are 
calculated using a formula based on highest average salary, pensionable service and the accrual rate in effect during the years of 
service.  

Plan provisions are set out in legislation; legislation is the responsibility of the Minister of Finance.  The Municipal Employees’ 
Pension Act establishes the Municipal Employees’ Pension Commission (the Commission) as the Plan’s trustee.  The Commission  
has the fiduciary duty to administer the Plan and manage the investment fund in the best interests of plan members and their 
beneficiaries, while recognizing that members’ needs are diverse.  The Commission must exercise appropriate care, skill and due 
diligence.  

The Commission has adopted a comprehensive governance process that includes regular strategic planning and risk assessment.  
This strategic plan has been developed within the context of the Plan’s purpose, mission and goals. 

Purpose 

MEPP’s primary purpose is to provide retirement income and pension services to members. 

Mission 

Provide secure and predictable retirement income to plan members.  

Vision 

Sustain the value of the Plan and the retirement income it provides.  
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Goals 

The strategic goals for the Plan include: 

 Customer Service Excellence 

o The Commission is determined to identify, assess, and implement opportunities where appropriate that add value to 
the communication and service provided to Plan members.   

 Plan Integrity   

o The Commission is committed to achieving the needs of Plan members and employers through affordable, sustainable 
Plan benefits and services.   

 Governance Leadership 

o The Commission strives to demonstrate leading practices in pension plan governance.   

 Transparent Accountability 

o The Commission informs the Plan’s members and stakeholders about its strategy, operations and values, as well as how 
Plan performance is measured, managed and reported. 

 

 

 

  



 

    
 

 

Commission Values 
 

There is a strong consensus among the Commission members with respect to the following values: 
 
Accountability 

We are accountable to the members and the stakeholders of the Municipal Employees’ Pension Plan for our administration of the 
Plan.  We operate in a transparent manner. 
 
Professionalism 

We strive for excellence in our administration of the Municipal Employees’ Pension Plan by being diligent and making informed 
decisions. 
 
Integrity 

As trustees of the Municipal Employees’ Pension Fund, we hold ourselves to the highest standards of integrity.  We strive to act 
always with honesty and in a manner worthy of the trust our members have placed in us. 
 
Fairness 

We administer the Municipal Employees’ Pension Plan in the best interests of all members of the Plan.  We strive to ensure that our 
decisions are equitable for all Plan members by adhering to decision making that is fair and open-minded.  Our actions are 
courteous, considerate and responsive. 
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Strategic Path Forward 
 

 In its strategic business planning session on April 13, 2021, the Commission approved the continuation of its existing goals, 
and agreed to the strategic commitments for the next three years, as described below. 

 Due to the nature and scope of the initiatives included and the time that will be required by the Commission at its meetings 
to complete the initiatives, the 2021-2023 Strategic Business Plan (SBP) details five initiatives based on the commitments. 

 The SBP will inform the Commission’s workplan, which will provide further detail on the work required to accomplish the 
goals and strategic initiatives: the Commission has budgeted 60 hours of meeting time for oversight, and will also allot 
meeting time to accomplish the education plan for the year.  

 Details on the implementation of the initiatives will be reported on in the Quarterly SBP updates and the time required in 
meetings will be tracked in the monthly workplan updates.  
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Goals 

A. Customer Service Excellence 
 
The Commission is aware of the need to implement an effective communication strategy that supports Plan member needs and the 
Plan’s strategic objectives. Communicating information about pensions is challenging given the complexity of the information and 
the differing levels of financial literacy among Plan members. Litigation within the pension industry continues to highlight the 
potential risks associated with poor member communications. 
 
In addition, the Commission believes communication with employers is essential to effective Plan management.    

The Commission recognizes the delivery of pension services to Plan members as a priority of the Plan. The Commission is 
determined to identify, assess, and implement opportunities where appropriate that add value to the communication and service 
provided to Plan members.   

The Commission has made considerable progress with respect to this goal, including: 

 Providing members and employers with access to Retirement Information Consultants and Employer Relations Coordinators to 
improve communications; 

 Providing additional online forms and communications (eg. social media, video clips) for employers and members; 

 Delivering accessible, online retirement information sessions, plan overview sessions and providing online retirement planning 
tools; 

 Developing and implementing increased information for employers, including employer bulletins and updates to the employer 
administration guide; and 

 Renewing the administration system and improving the user experience for both employers and members. 
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Objectives 

 Support member engagement and understanding of the Plan, including individual member benefits and responsibilities that 
are easy to understand, relevant, accurate, and timely. 

 Support participating employers in their responsibilities. 

 Maintain an up-to-date suite of services that meet evolving member needs. 

 

2021-2023 Initiatives - Customer Service Excellence 

 Engagement Strategy 
 

The engagement strategy’s key aim is to improve the financial well-being of members in retirement, while managing risk and 
maintaining a leadership role in the pension industry. The main focus will be on increasing awareness and usage of member 
resources, improving the digital experience, and using more targeted tactics. 

 
2021 2022 2023 
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B. Plan Integrity 
 
In order to meet the long-term needs of members and employers, sustainable pension products responsive to, and valued by 
members, employers, unions and the sponsor must be maintained.  This must be achieved in a way that considers the affordability 
and adequacy of the Plan's benefits and services.  The decisions regarding Plan benefits and funding, combined with investment 
returns, are significant determinants of sustainability. 
 
Recent initiatives that support this goal include: 
 

 Investment review to examine sustainability; 

 Hired a Strategic Investment Consultant to lead an asset mix review, and conducted a comprehensive sustainability review 
including a revision to the Plan’s asset mix;  

 An increase in the targets for infrastructure and private equity within the portfolio; and  

 The addition of a commitment to investment reviews every three to six years within its funding policy. 

Objectives 

 Assess, manage, and monitor risk in the context of the interdependence that exists between the Plan’s assets and liabilities. 

 Preserve the accrued benefits for active and retired members and their beneficiaries. 

 Provide sustainable benefits that are supported by the contributions required to meet the funding needs of the Plan.  
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2021-2023 Initiatives – Plan Integrity 

 Funding Policy Review 
 

Plan sustainability is supported by guidance and rules which lead to prudent governance, ensuring the cost of promised 
benefits is met by current assets. The Plan’s governance manual provides for a formal review of the funding policy at least 
every three years. 
 

2021 2022 2023 

      
 

 Asset-Liability Review 
 

Systematic periodic review of the asset mix to provide for the alignment of the plan’s assets and investment risk with its’ 
underlying liabilities. The Plan’s governance manual provides for an asset-liability study either in conjunction with the formal 
funding policy review, or an earlier review if there have been significant changes to the environment or the Act since the most 
recent review. 
 

2021 2022 2023 
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C. Governance Leadership 
 
The Commission strives to demonstrate leading practices of pension plan governance. 
 
The Commission recognizes that good governance is crucial to the long-term success of the Plan.  Good governance requires 
appropriate control mechanisms that encourage good decision-making, proper and timely execution, and regular review and 
assessment.  All parties, including members, employers and other stakeholders, should understand their roles and responsibilities.  
The Commission has invested considerable effort in developing its governance practices and policies, and will continue to implement 
and maintain its governance program.  
 
Proper governance also minimizes the risk of a successful lawsuit.  Four key elements have been identified for the development of a 
high-performance pension board: 
 

 The context in which the pension fund operates (especially “the pension deal”) must be clearly understood and supported by 
all stakeholders. 

 The board must possess the necessary authority and collective competencies to understand their own role, and to provide 
management with the encouragement and resources to become a high-performance organization. 

 The board must clearly delegate accountability for the development and implementation of a strategic plan to a 
high-performance chief executive.  Proper resourcing of the organization in terms of both people and IT support are critical 
success factors. 

 Risk must be defined, measured, and managed in an operationally-relevant manner. 
 
Several ongoing initiatives have been implemented in this area, including: 
 

 The creation and maintenance of a Governance Manual; 

 The enhancement of Commission education and orientation programs; 

 The establishment of service standards with the Plan’s administrator; and 

 The development of the Key Performance Indicators report. 
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Objectives 

 The Plan’s administrative business model, including roles and responsibilities of both the Commission and the contracted 
service providers, is consistent with the Plan’s strategy and operations. 

 Continuous improvement in the Commission’s oversight of the Plan. 

 Organizations that appoint people to the Commission understand the Commission’s needs when making their 
appointments. 

 

2021-2023 Initiatives –Governance Leadership 

 Administrative Structure 
 

Good governance includes periodic reviews of current structures, which includes exploration of efficiencies in governance. 
  

2021 2022 2023 

      
 Education/Succession Planning 

 
Good governance plans for development of skills to replace those lost due to natural attrition of trustees.  
 

2021 2022 2023 
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D. Transparent Accountability 
 
The performance of the Plan and the Commission’s service providers is managed, measured, and reported.  

Effective Plan management requires a strong focus on accountability, the basis of which is the establishment of measurable 
objectives, the monitoring of progress against these objectives, and the communication of the results to Plan stakeholders.  The Plan 
and Commission operate with a high degree of openness and transparency to allow appropriate external scrutiny.    

The Commission has made considerable progress with respect to this goal, including: 

 Annual self-assessments completed by the Commission; and 

 The development and implementation of a strategic plan. 

Objectives 

 Members, employees and other stakeholders receive relevant and timely reporting on the performance of the Plan, the 
Commission and service providers. 

 The membership, employers and other stakeholders are informed about how the Commission’s strategy, operations and 
values impact the operation of the Plan. 
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2021-2023 Initiatives –Transparent Accountability 

  Engagement Strategy 
 

The engagement strategy’s key aim is to improve the financial well-being of members in retirement, while managing risk and 
maintaining a leadership role in the pension industry. The main focus will be on increasing awareness and usage of member 
resources, improving the digital experience, and using more targeted tactics. 

 
2021 2022 2023 
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Timeline 
 

 
 
 

 2021 2022 2023 
Customer Service Excellence    
    
    Engagement Strategy    
    
Plan Integrity    

    
    Funding Policy Review     
    
     Asset-Liability Study     
    
Governance Leadership    
    
    Administrative Structure    
    
    Succession Planning    
    
Transparent Accountability    
    
    Engagement Strategy    

 
 


